PUBLIC SAFETY & HEALTH

The Lane County Sheriff's Office continues to maximize
the services provided by the voter-approved Public
Safety Levy. There are currently 367 local jail beds
available—well above the promised 255.

SHELTER EXPANSION

In partnership with the City of Eugene, Lane County is
providing funding to expand permanent, supportive
housing, as well as a low-barrier emergency shelter as
part of the first phase of the homeless systems
transformation plan approved by commissioners and
city councilors.

Find out more at www.lanecounty.org/shelterstudy.
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STRATEGIC PLAN

Lane County's 2018-2021 Strategic Plan was developed

with the help of more than 800 community members and
700 employees. It builds upon previous efforts to achieve

our vision of Lane County as the best county in which to
live, work and play.

The four priority areas are: Safe, Realthy
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The Strategic Plan includes initiatives to help make
significant improvements in the quality of life in Lane
County, including:

« Increase housing options for residents to
reduce homelessness and increase
affordability.

* Invest in a resilient, diverse, and sustainable
regional economy:.

% « Enhance safe transportation facilities and
3 operations.

@ « Embrace internal and external partnerships to

leverage and extend county goals.

To view the full 2018-2021 Strategic Plan, visit
www.lanecounty.org/strategicplan.
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LANE COUNTY FUNDING

WHERE DOES YOUR PROPERTY TAX MONEY GO?

Under state law, the county assessor collects all property
taxes. Approximately 11 percent of each property tax
dollar funds services provided by Lane County. The other
89 percent funds cities, school districts, fire districts,
libraries, and more.
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Other: Libraries, Local Fire

Parks, Water & Cities Districts
Urban Renewal

11% 47% 6%
Lane Schoal
County Districts

HOW DOES FEDERAL TIMBER FUNDING FIT IN?

Secure Rural Schools Funding History

S50M —
S40M I 800/0

\ reduction
LY
$30M \ since 2001

$20M 3

S10M

e
]

2001-02 2005-06 2009-10 2012-13 2016-17° 2017-18 2018-19

“actual harvest receipis

In spite of losing over $30 million annually of federal, timber-related
funding since 2001, the County has a structurally balanced budget
and is maintaining and enhancing critical services to residents.

LANE COUNTY SPENDING

BUDGET HIGHLIGHTS

Total Budget: $716,556,301
Total General Fund Budget: $110,431,456

BUDGET GOALS FOR 2019-20

= Create long-term financial stability through a
structurally balanced budget

- Repair critical services to make our community safer,
healthier and more vibrant

COUNTY FUNDS

_— 8110 million
ﬁ ~ General Fund (Discretionary)

; ™ Road Fund
. Health & Human Services Fund

. All Others

$716.5

million

LANE COUNTY GENERAL FUND REVENUE

Lane County's General Fund includes property taxes, timber
revenue, staie shared revenue and fines, fees and charges.
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STRATEGIC INVESTMENTS
BN

BEHAVIORAL HEALTH
CRISIS CENTER

Lane County is providing $1 million in start up funding
for a new behavioral health crisis center to divert people
experiencing mental health or substance abuse crises
away from the jail and emergency rooms. The center will
provide short-term stays over 24 hours, improving
individual mental health and lowering costs to the overall
public safety system. The funding comes from a
one-time property tax settlement with Comcast.
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PERS Side Account
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== Reduced PERS
expense

PUBLIC EMPLOYEES RETIREMENT SYSTEM

Lane County continues to embrace opportunities to
reduce PERS expenses over the next 15-20 years by
making a one-time contribution of $10 millionto a
PERS Side Account. The funding comes from reduced
liability, unemployment, workers compensation and
health insurance costs. The State of Oregon is
providing an additional $2.5 million to the County's
account. The funds will be invested in the market and
used to make a portion of our future PERS payments.



